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Afghan CSM leads army
to strong future

KABUL, Afghanistan— Since the
formation of the first Afghan
National Army unit in May 2002, the
ANA has steadily grown in size and
capability and continues to gain
respect as a reliable, professional
and determined force.
   A key part of the ANA’s
continuing success comes from the
experience and leadership of
soldiers who have served from the
beginning; soldiers who remember
where the army evolved from.  One
of those soldiers is Command Sgt.
Maj. Shamsadin, the command
sergeant major of the 3rd Brigade,
201st Corps, located at Camp Pol-
e-Charkhi near Kabul.
   Shamsadin, who like many
Afghans uses only one name, has
been with the ANA from the early
days and was recently given the title
“Grandfather of the ANA” by the
Ministry of Defense.
   Shamsadin’s interest in an Army
career began one day in
Pakistan when he heard of
the Coalition’s defeat of the
Taliban.
   Like many Afghans,
Shamsadin’s family had
relocated to Pakistan during
the Soviet occupation.  They
remained there for twelve
years including the Taliban era.
   “I heard a group of people talking
about Afghanistan creating an army.
The Coalition forces wanted Afghan
people to come and join the army,”
said Shamsadin. “We also wanted

an army for our country because I
know that an army is the backbone
of a country,” he added.  “So, I
wanted to be a part of the group

that would bring security for the
Afghan people.”
   The first ANA kandak (battalion)
was formed at the Kabul Military
Training Center.  Trained by U.S.
Army Special Forces Soldiers, the

team was called the Commandos.
   “We were lucky to be trained by
the Special Forces because they
trained us hard and gave us this

special name,” said
Shamsadin.  It was there
that Shamsadin received his
first leadership position as a
squad leader.
   Once the kandak was
trained they were deployed
to many areas.   After each
deployment, Shamsadin

continued to move up the
noncommissioned officer chain of
command.
   “After our first mission in Paktika,
I was made platoon sergeant
because of my service in the area,”

Command Sgt. Maj. Shamsadin, center, the command sergeant major of the
Afghan National Army’s 3rd Brigade, 201st Corps, stands on an airfield in
Western Afghanistan with two of his senior enlisted soldiers.   Shamsadin
was in the area checking on his soldiers after they were deployed there
when fighting erupted between militia forces.   The ANA retook the airfield
and restored order to the area.

   “We have a good picture in our mind
for the Afghan Army.  It is for one peace,
one army and one country.  That is our
wish,”
            —Command Sgt. Maj. Shamsadin
                CSM, 3rd Brigade, 201st Corps
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said Shamsadin.  “From there we
also did a mission in Khowst.  I
helped build, with my own hands,
the Khowst Province base camp
with the Special Forces.  While
deployed, we also built the Special
Forces compound in Gardez.   On
our missions we captured many of
the al-Qaida during that time.”
   When the Commando Kandak
returned to Pol-e-Charkhi, the
ANA’s new Central Corps had been
formed.  Within the Central Corps
were assigned the 1st, 2nd and 3rd

Brigades.  From that point on, the
Commandos would be known as the
1st Kandak of the 3rd Brigade.
   Because of his exceptional
service, Shamsadin was selected to
serve as the 1st Kandak command
sergeant major and was sent to the
newly developed noncommissioned
officers course at KMTC.
   Soon after, when the Central
Corps manning roster was
completed, Shamsadin was
promoted to the 3rd Brigade
command sergeant major position.
   Shamsadin said he has noticed
big changes over the last few years
in the way the Afghan people
perceive the ANA.
   “When we first deployed, the
people used to have bad words to
say about us. They thought we

wanted to capture their province,”
said Shamsadin. “But now we show
them we are soldiers who represent
the Pashtuns, Hazaras, Uzbeks and
Tajiks.  We began to work with the
chiefs of police, meet with their
governors, and introduce ourselves
as their army.  Now, we have
provinces requesting soldiers in their
areas to provide peace.”
   As the senior enlisted soldier for
the 3rd Brigade, Shamsadin works
daily with his kandak command
sergeants major to instill in his NCOs
the importance of continuing their
own training at KMTC and to bring
that information back to their
soldiers.
   “We have a good picture in our
mind for the Afghan Army.  It is for
one peace, one army and one
country.  That is our wish,” said
Shamsadin.  “One thing special
about our army is if we have a soldier
from Jalalabad, we have him do
service in Paktika.  We want the
people to know we serve one
country.”
   While soldiers conduct missions
throughout Afghanistan, they ask for
the people of the villages to send
their young men to serve
Afghanistan in the ANA.  “As the
Afghan people see soldiers from a
different province serving in their

area, we ask them ‘who will
represent your province?’” said
Shamsadin.
   Shamsadin is said to be a strong
leader for the ANA, and a lot of his
knowledge was gained from his
experiences working with U.S.
mentors.
 “Shamsadin has a real
understanding of what it takes to lead
his solders and it has been a great
experience for me to be able to
serve with him and the Afghan
Army,” said U.S. Army Command
Sgt. Maj. Charles Duthie, Montana
Army National Guard, who currently
serves as Shamsadin’s embedded
mentor.  “Shamsadin sees a vision
for the ANA that most don’t,” said
Duthie “of not only providing
security for the Afghan people, but
putting Afghanistan back on the
map as a viable part of the world.”
   Shamsadin also feels the
embedded mentor program is
important for the ANA.
   “We are happy to have the
Americans to help train us,” said
Shamsadin. “They have become
friends to the Afghan Army and they
bring such good experiences.  We
make the most of their time because
one day the U.S. will leave and it
will be up to us to continue to train
our own soldiers.”
   As Shamsadin continues to
develop the soldiers of his brigade,
he also has a vision of better benefits
for soldiers who continue to serve.
   “I would like to see better pay for
soldiers who continue to serve in the
ANA after their initial tour and a
death benefit,” said Shamsadin.
   Shamsadin is one of many
soldiers in the Afghan Army who
give and expect great things for the
ANA.  With this type of dedication,
the people of Afghanistan can grow
more comfortable knowing that the
peace and security of their nation is
in good hands.

Command Sgt. Maj. Shamsadin, the command sergeant major of the 3rd
Brigade, 201st Corps, works at his desk at Camp Pol-e-Charkhi.  Shamsadin
has been in the Afghan National Army since its beginning and works daily to
improve conditions for his soldiers.


